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NORTHERN IRELAND






Internal Quality assurance 
As a recognised Centre you have undertaken to meet certain requirements regarding internal quality assurance arrangements as detailed in the Centre Recognition Application. Compliance with these requirements will be monitored regularly by your allocated OCN Quality Reviewer, who will report on the progress of any agreed actions for quality improvement. 
Internal Verification 
Definition and Purpose 
An effective Internal Verification system ensures assessment practices and decisions are regularly reviewed and evaluated to ensure the validity of the award of credit. 
Guidance on Internal Verification 
Any Centre delivering NOCN or OCN provision must have quality systems in place to underpin that delivery. Systems will vary between Centres according to what is appropriate in the particular situation. Practices that work in a large Centre will not necessarily work in a small one and the context of, for example, an employer-based provider may mean that there are different requirements from that of a College. Whatever the situation there are two key points – there must be an appropriate system in place, and there must be evidence that it is implemented effectively. 

‘Quality system’ is an umbrella term that includes a number of key aspects of the way in which a Centre operates its quality assurance. In reviewing the system that any Centre has in place we are looking for it to deliver a range of outcomes, including: 
· A team of well-informed committed and supported tutors, sufficient in number for the planned provision. 

· Adequate resources to support learners’ study. 

· Guidance and support for learners and provision for individual needs. 

· Equal opportunities in practice that help to maximise the participation of learners. 

· Assessment procedures which are inclusive and offer participation, equity and reliable standardisation. 

· Systems which provide efficient recording and evaluation. 
Real progression routes for learners, and preparation for work and/or further study including confidence building and basic/key skills achievements. 

Implementing Internal Verification 
Internal Verification is the means by which a Centre ensures that many of these outcomes are achieved. It is a process by which the Centre regularly samples and evaluates its assessment practices and decisions and acts on the findings, to ensure consistency and fairness. It involves two key processes – verification and standardisation – and is carried out by one or more internal verifier. 
The role of the internal verifier is to ensure that: 
· Assessment is appropriate, consistent, fair and transparent and does not unintentionally discriminate against any learner. 

· Tutors/assessors receive ongoing advice and support, for example in designing assessment activities. 

· Learners clearly understand assessment requirements and are given opportunities to achieve against the assessment criteria. 
· Learners’ work is presented in a manner that enables effective verification to take place. 

· Evidence of learner achievement is clearly mapped to the assessment criteria. 

· Recommendations for the award of credit are valid, reliable and consistent. 

Internal Verification arrangements must include as a minimum: 
· An identified individual responsible for co-ordinating the Internal Verification process. 

· A planned structure for Internal Verification that incorporates all of a Centre’s NOCN and/or OCN provision. 

· An agreed and published annual timetable for Internal Verification, including Internal Verification meetings. 

· Clear and documented roles and responsibilities for all those involved. 

· A forum for discussion of borderline cases and good practice in assessment. 

· Sampling of assessed work. 

· Standardisation of assessed work. 

· Full and clear records and action plans. 

· Regular evaluation of the process. 
An internal verifier therefore has a central role in the operation of the Centre’s quality system. A Centre may have one or more internal verifiers, according to the size and variety of its provision. All must have experience relevant to the area(s) for which they have responsibility. They should also have an understanding of quality assurance and improvement, and the Centre must ensure that they develop their practice in this field. Most OCN regions offer introductory and refresher training for internal verifiers and the NOCN Internal Verifier Award (IVA), which covers both the theory and practice of the role in more detail. 
Models of Internal Verification 
There are a number of models of Internal Verification that the Centre can operate, depending on their particular situation. Some key points underpin all models: 
· All tutors/assessors must be involved. 

· All NOCN and/or OCN provision must be included. 

· Nobody can internally verify work that they have themselves assessed. 

Model 1 – Single Internal Verifier 
This is the simplest arrangement, in which there is one internal verifier who verifies the work of all of a Centre’s assessors. This model would be particularly appropriate for a small Centre. 
Model 2 – Designated assessors act as Internal Verifiers 
In this model a number of a Centre’s assessors are identified as internal verifiers, and each is responsible for moderating the work of one or more other assessors. There must be an identified co-ordinating internal verifier, who has overall responsibility for ensuring that the verification process operates effectively. S/he would normally verify assessment carried out by the other internal verifiers. 
This model would be appropriate for a larger Centre, particularly where there is provision across a number of sectors. In this case the co-ordinating internal verifier is likely to have significant experience in quality assurance that enables him/her to verify across the range of the centre’s provision. 
Model 3 – All assessors act as internal verifiers – round robin and pairs 
Round Robin: involves a ‘circle’ of assessors each verifying another’s work – for example assessor A verifies for assessor B, assessor B for assessor C and assessor C for assessor A. In theory there is no upper limit to the size of the ‘circle’, although in practice it must remain manageable. 
Pairs: where verifiers work in pairs to confirm assessment decisions. – A+B, C+D. 

In both of these models one member of staff must act as co-ordinating internal verifier to ensure that the process operates effectively. 
Internal Verification activities 
The following activities must take place during the course of an Internal Verification cycle. The length of this cycle will vary according to a Centre’s provision. In many cases this will be based on an academic year, but some will use the calendar year and others will operate on a ‘rolling’ basis with a succession of short courses for which the start and finish of a ‘year’ could be set at any agreed point. 
Planning for Internal Verification 
A plan of the proposed Internal Verification activity must be developed before the cycle begins. This must indicate what will happen, when it will happen, who is to be involved and how it is to be recorded. 
Induction and updating for tutors/assessors 
All new tutors/assessors must be introduced to the Centre’s NOCN or OCN provision, processes and practice. It is essential that they: 
· Have all the relevant units, assessment materials and other course documents. 

· Clearly understand the assessment requirements and procedures. 

· Have information about, and access to, training opportunities and support materials, both within the Centre and as provided by the OCN. 

All tutors/assessors must know who is managing the Internal Verification process and who will actually carry out the Internal Verification of the work they will be assessing. They need to know what is in the verification plan and about any issues relevant to their work that may have arisen from previous Internal or External Verification or from evaluation of the verification process 
Planning and managing assessment 
It is essential that assessment is carried out in a structured way, both for the benefit of the learners and in order that effective Internal Verification can take place. 

The internal verifier will therefore need to work with tutors/assessors before a course begins to ensure that: 
· Assessment tasks allow learners to meet all the necessary assessment criteria. 

· Wherever possible a range of assessment methods is used. 

· Where more than one tutor/assessor works with a learner group the assessment tasks form a coherent whole across the course in terms of content, style and timescale. 

· Where more than one learner group is following the same course the assessment tasks are either the same for each group or, if the diversity of the groups requires differing tasks, consistent with each other in terms of fairness to the learners. 

· Learners are made aware at the beginning of the course what the assessment requirement will be. 

· A process is in place that incorporates constructive individual feedback to learners on their assessed work. 

Over the course of the year the internal verifier will need to ensure that assessment is being carried out as planned. This will involve holding regular Internal Verification meetings with tutors/assessors. These meetings should be specific to the Internal Verification process to allow it to receive the necessary focus – even if all those involved work closely together and discuss assessment and verification informally in the course of their work. 
The internal verifier will also need to meet with learners at some point during their course to ensure that their experience of assessment is positive. In particular it is important that they: 
· Understand the assessment requirements. 

· Are receiving clear and constructive feedback on their assessed work. 

· Are making progress towards meeting all the required assessment criteria. 

The timing of a meeting with learners should be appropriate to the particular course and group. It should be far enough into the course for some meaningful assessment to have taken place, but early enough for any issues to be addressed before the learners’ chances of achievement are compromised. 
Sampling assessment 
It is the internal verifier’s responsibility to monitor the quality of assessment through the sampling of assessment practices and decisions. The internal verifier – not the assessor – should specify the sample of assessed work that s/he wants to see, and it is important that the sample is sufficient for the internal verifier to form a view on the consistency and validity of the assessment. The minimum sample size is 10% or five portfolios, whichever is the greater. 

In sampling assessed work the internal verifier should look for evidence that: 
· Assessment activities are standard and appropriate for the course and the learners. 

· Assessment decisions are fair and consistent, both across provision and over time. 

· Assessors are providing learners with clear and constructive feedback on their work. 

· Clear and accurate assessment records are maintained. 

It is not usually possible, or necessary, to verify every aspect of assessment at each Internal Verification exercise or event. A properly selected representative sample should identify any issues with assessment practices and decisions. To ensure that a sample is representative, the internal verifier must take into account all variable factors that may impact on the quality of assessment. 
These factors, on the basis of which the verifier defines a sampling strategy, include: 
· Delivery sites. 

· Tutors/assessors. 

· Number of units. 

· Unit level and credit value. 

· Delivery methods. 

· Assessment methods. 

· Borderline cases. 

· Reasonable adjustments. 

· Issues arising from previous verification. 

The internal verifier should check the selected sample in three ways: 
· All assessment for an individual learner – to ensure assessment is appropriate, consistent and complete. 
· Specific learning outcomes across a number of learners – to ensure that assessment is consistent for all learners. 

· Level and credit value – to establish that standards are maintained across units, assessors and sites, and over time, and continue to reflect the requirements of the assessment criteria. 

Awarding Credit 
The outcome of the Internal Verification process is the award of credit to learners. Your OCN supports two ways in which credit can be awarded to learners; through the role of the Quality Reviewer, or through Direct Claims status. 
Recommendation for Award of Credit: Role of Quality Reviewer 
In cases where the internal verifier is not approved, and for all new Centres, you will need to arrange for the Recommendation of the Award of Credit through the OCN. 

This will normally be by the OCN’s appointed Quality Reviewer for the Centre or, possibly in particular cases, by a Quality Reviewer who is a subject specialist. 

The person from the OCN who is carrying this out may need, amongst other things, to: 
· Sample the assessment strategy and the assessment evidence provided by the learners. 
· In the case of qualifications confirm that all elements of the qualification assessment requirements have been met in order to verify the award. 

· Check that a robust internal moderation has taken place and ensure that any outcomes of this process are included in a quality improvement cycle. 

· Support the development of the provision by making recommendations for improvement and highlighting good practice in the curriculum area. 

· Ensure that any recommendations for improvement or particular good practice identified are incorporated into the Quality Improvement Plan. 

